Poised for Impact
The Strategic Vision for Western Christian School

Letter from the Strategic Planning Committee
Dear Friends of Western,
The members of the Strategic Planning Committee would like to
thank each of the school’s stakeholders for their input in this process.
To hear from our community was encouraging and thoughtprovoking. What was amazing was to see how close we all were
aligned on what we see as Western’s purpose and what should be
our focus in the next few years.
As a diverse group of thinkers, our committee decided to focus not on
personal agendas but on what was best for the community as a
whole. We agreed to leave our biases at the door and collaborate for
the betterment of the school. Through the process, our committee
did discuss a variety of issues, yet our primary focus concentrated on
identifying initiatives that were attainable, measurable, and purposeful. While every plan cannot contain every point or area of need, this
plan provides not only overarching goals but some very clear specifics. As a result, we are happy to share our work on the strategic
plan and hope it will resonate with each of you as it does with us.
We are excited to see how God is leading Western, and we are encouraged for her future and believe this plan sets us in a direction
that will enhance our vision of educating every student for a life of
learning and faith.
For Western,
Rob Hunt, Al Stefan, Zach Nicoli, Rich Martin, Jennifer Webster,
Bob Baker.
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Executive Summary
Western Christian School has been transforming the lives of students for nearly 75 years. Formerly
named Western Mennonite School, Western was established to provide a Christ-centered
education, and while that mission has not changed nor will change, for Western to continue to be
an institution that transforms a new and re-energized plan must be engaged.
In our recent history, Western determined in 2015 to discontinue its boarding school. While a
strategic move in light of current state regulations, it was a pivotal moment and one that sparked
some needed reflection on the school’s mission and purpose. One must understand that the
boarding school environment created a unique “family” community on campus. The connections
made between students who lived together throughout the week cannot be overstated. One only
need look at the alumni of Western who lived on campus to see the powerful lifelong friendships
that were developed. For the school to change in this area meant that the school would look
different and feel different. A plan is needed then to assure that students who currently attend
Western are provided an opportunity to develop similar connections that will last a lifetime.
In 2016, an unforeseen change in leadership was announced. Due to an illness, the Head of School
resigned leaving a vacuum of leadership that the Board of Directors had to assume. It was during
this time the Board of Directors began a new search for a school leader. After a diligent search, a
new leader was installed in June of 2017. Having an extensive background in education and
Christian service this new leader brought energy and a new focus to the school. Within a few
months, the new Superintendent brought a vision of a K-12 school to the Board of Directors. He
planned to add a K-5 to the current 6-12 program, providing a one-stop school option for families
in the Salem area, and an opportunity for students to create lasting bonds over many years of
learning together. In 2018-2019, the new elementary school was launched. The success of the
new elementary school created a new wave of interest in Western and her future. As a result, the
Board of Directors established a Strategic Planning Committee to provide a new vision and plan for
Western.
The Strategic Planning Committee began its work with the Board of Directors and then continued
to gather information and opinions from the school stakeholders: current families, teachers, staff,
alumni and donors. This document represents a consensus of goals each stakeholder group
articulated in three areas of the school:
I. Transformative Faith
II. Dynamic Academic Program
III. Sustainable Future

Our Vision for Every Student
Reach your potential | Live with meaning | Serve others

Our Mission
Western Christian School equips students for a life of faith and learning by providing a Christcentered educational experience.

Our Core Values






Dynamic Faith
Healthy Relationships
Creativity
Integrity
Resilience

Our Guiding Principles
Academic Excellence
 Teach the Bible as the inspired word of God, upholding an Anabaptist interpretation
 Offer college/university preparatory, technological, practical arts, and fine arts courses
 Prepare for a lifetime of learning by challenging students to develop analytical and critical
thinking skills
 Commit to help each student reach individual academic goals
 Promote the value and contributions of all peoples and cultures in the classroom
Nurturing Community
 Provide a holistic education focusing on the spiritual, intellectual, social, and physical
development and wellness of each student
 Encourage, mentor, and disciple students to develop a personal relationship with Christ,
recognizing the presence of the Spirit in daily life exemplified through gratitude, service,
and stewardship
 Encourage active participation within the school, church, and global community by helping
students and families to form relationships of accountability and respect within our diverse
community
Enrichment Opportunities
 Provide opportunities for students to develop gifts and interests in athletics, art, drama, and
music
 Offer off-campus educational and exploratory experiences
 Encourage development of life-long relationships among students and faculty/staff through
worship, weekly small groups, and community activities
 Establish connections to broader church institutions and agencies
Peace Building & Service
 Model and teach the way of Christ in dealing with life issues, conflicts, and reconciliation
 Provide opportunities for students to lead, serve, and share their faith journey within the
school, church, and global community
 Assist students in identifying and developing personal spiritual gifts and abilities
 Promote an awareness and understanding of God’s creation by focusing on the care and
stewardship of the earth

Transformative Faith
Goal I: At Western we recognize the eternal value of
formative spiritual development in each student.

Students are therefore encouraged to develop an
authentic Faith which focuses on personal growth, a
deeper understanding of Biblical truths and the lifestyle
expression of Christian principles

Our Commitment
Western’s established purpose is to preserve Biblically based Christian
teaching that centers on the life and ministry of Christ, his atonement for
sins, and the universal call to salvation for all who would open their hearts
and believe.

Western promotes an environment that provides grace for students who are
learning about the Christian Faith, and support to students who have made
a faith commitment. Western is “counter cultural” in that it teaches historic
Christianity and values.

Strategic Initiatives
1.1

Develop a relevant Chapel program that insures a time of engaging worship,
messages that challenge complacency, and topics that help students understand
their place in God’s plan for humanity.

1.2

Design an Outreach Service program that is founded in the Biblical principles
of service and peace. Assure this comprehensive program is scaffold in complexity,
competency and value allowing each student to understand and participate to his/
her abilities.

1.3

Define a K-12 Bible scope and sequence that assures content knowledge,
memorization, and personal application.
a. Specifically develop curriculum in the Middle School Bible classes that teach
inductive Bible Study techniques, character studies in Proverbs and James, and
spiritual formation in Genesis, and John.
b. Specifically develop curriculum in the High School Bible classes that center in church history, the school’s Anabaptist roots, Biblical doctrines of
atonement, justification, regeneration, sanctification, the reasons why we
believe, comparative world religions study, as well as a Service Capstone
Project for seniors.

Dynamic Academic
Program
Goal II Engaging students in an academic method
that builds 21st-century knowledge and skills.

Our Commitment
Western Christian School is focused on preparing students for a future that
looks different than our world today. We believe education should equip
students to use higher order thinking skills to solve problems, see solutions
through a creative and imaginative lens, collaborate with others to gain
greater insights, utilize technology to reach new conclusions and develop a
comprehensive understanding of what brought us to this place in human
history.

Strategic Initiatives
2.1

Align resources and curriculum to provide a college preparatory education

and a real world education that focuses on life skills, collaboration and resilience.

2.2

Employ a STEAM (Science, Technology, Engineering, Arts and Math)
curriculum that engages our students with dynamic content and hands-on learning
labs at each grade level of instruction.

2.3

Enhance our vocational program in partnership with surrounding businesses
to train students in the areas of industrial arts, journeyman trades, and digital
expression.

Sustainable Future
Goal III Establish a prudent and long-range financial
plan in order to ensure the schools’ fiscal health
including but not limited to supporting institutional

objectives and resources.

Our Commitment
The Board and Leadership of Western Christian School clearly understand
that visions are not achieved without focus and determination backed by a
sound financial plan. Prioritizing and growing our resources to meet new
challenges, improve our facilities, and increase compensation are central
keys to unlocking our future.

Strategic Initiatives
3.1

Reimagine our existing facilities to differentiate three distinct but
unified schools: Elementary, Middle and High Schools.

3.2

Develop a Capital Campaign to build a STEM Center and replace our
existing gym and cafeteria with a new all school Cafeteria/Gym/Student
center.

3.3

Develop financial capacity by creating a Development Office, which

leverages donors, grants and business connections.

Special Thanks
In her history, Western has seen some significant developments. Our
current facility and park-like grounds were accomplished by the
dedicated supporters of Western over the years. We are grateful for,
in many cases, sacrificial giving of time and finances because they
believed in the mission of this school. To each of you who have given
in the past and who still give today, from our current staff, students,
and families please accept our heartfelt gratitude for this beautiful
place we call our home away from home.

As we look to the future and the opportunities before us, we can be
reminded that “He who has done a good work in you will complete
it!” We are confident in this promise of the Lord and understand fully
that Western is God’s school and our ministry on this campus is a
result of His grace and provision. Our current staff of Christian men
and women devoted to the serve the Lord as teachers, administrators
and support staff are excited to see the vision in front of us and look
forward to uniting with our alumni, donors and current families to
reach these important goals.

We are eager to share the details of our vision with each of you.
Please feel free to contact me personally for a time I can sit down or
give you a call and answer any questions you might have. With you,
our prayer and giving partners, our efforts to achieving our goals will
be limitless.

For Western,

Al Stefan
Superintendent

